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PART IV: Three Phases of Strategy | PHASE I1l: IMPLEMENTATION
I Full Value Capture (CONTINUED)

FULL VALUE CAPTURE

Many strategies, even when well designed and executed, fail to yield the benefit they

could due simply to a lack of explicit effort to capture the full value of the strategy.

Internal value is lost when valuable learning is not captured, best practices not
documented and organizational heroics not sufficiently rewarded. Hard and soft benefits
can be frittered away if no one asks how the full benefits of a strategy can be exploited

within the organization.

External benefits as well may be lost if there is no explicit effort made to capture the full

value of the strategic advances in capital markets, with customers, or with suppliers.
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https://dest-raffles-bucket.s3.ap-south-1.amazonaws.com/m/M39_FullValueCapture.mp4

